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Course Learning Outcomes:
By the end of this course, a student should be able to:

- Describe the challenges faced by the company officer when managing multiple roles
- ldentify the importance of and describe methods for fostering workplace creativity

- ldentify the various forms and describe methods of personal power

- Describe the company officers’ relationship with maintaining workplace ethics

- Describe the principles and techniques of delegating responsibilities to others

Course Outline:

l. Managing Multiple Roles for the Company Officer
A. Creativity
B. Enhancing Your Personal Power Base
Il. Decision Making Styles
A. Problem Solving
B. Delegating
[I. Situational Leadership
A. Coaching
B. Discipline



